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London Pathway Ward Round Transforms 
Hospital Care for Homeless People 
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Case History 
(Names and some details have been changed to preserve 

confidentiality)
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>/)2'+).%,#+4%/0)'(%)*'-%*/3'%7''+%=2.8*/(4'=5

#&-2&-$L+*9O+?$5&4:$':4C)5:'8

I51*:$9&'()*+,$O+42$4&1-2'

H*'%T#+=#+%U/)*&/-%&/(=%(#$+=%2.%>(#32='=%7-%/+%/88('=2)'=%T#+=#+%U/)*&/-%\UB%
.$>>#()'=%7-%/%.>'82/,2.)%*#1','..%*'/,)*8/('%+$(.'%>(/8)2)2#+'(B%32.2)2+4%'3'(-%
*#1','..%>/)2'+)%/=12))'=%)#%)*'%*#.>2)/,%)#%8#R#(=2+/)'%/,,%/.>'8).%#0%8/('%/+=%1/9'%
>,/+.%&2)*%)*'%>/)2'+)%0#(%=2.8*/(4'5

%&6:,:''$9:+,*95+4:$-14':$(4+5*)*)&-:4'

C#(9%0$,,%)21'%2+%)*'%*#.>2)/,%.$>>#()2+4%)*'%&/(=%(#$+=B%,2/2.2+4%&2)*%1'=28/,%.)/00%
/8(#..%)*'%*#.>2)/,%/+=%&2)*%/,,%#)*'(%/4'+82'.%2+3#,3'=B%/+=%>(#32=2+4%=/2,-%.$>>#()%)#%
*#1','..%>/)2'+).5%H*'-%&#(9%&2)*%#$(%>/)2'+).%)#%>,/+%0#(%,20'%/0)'(%*#.>2)/,5

"+4:$.+C)7+*&4'$

C2)*%/%>'(.#+/,%'F>'(2'+8'%#0%*#1','..+'..B%M/('%E/324/)#(.%7'0(2'+=B%.$>>#()B%
8*/,,'+4'%/+=%1'+)#(%*#1','..%>/)2'+).%2+%)*'%*#.>2)/,B%*',>2+4%)*'1%+/324/)'%)*'%
*#.>2)/,%'+32(#+1'+)B%/+=%.$>>#()2+4%#$(%*#1','..%*'/,)*%+$(.'%>(/8)2)2#+'(.5%H*'-%
&2,,%*',>%$.%0#,,#&R$>%>/)2'+).%>#.)%=2.8*/(4'5

/+-5*1+4?

:%+'8'../(-%0$)$('%='3',#>1'+)%0#(%)*'%T#+=#+%U/)*&/-%/>>(#/8*%2.%)*'%>(#32.2#+%#0%/%
8#11$+2)-%!K/+8)$/(-;%$+2)5%N$(%/+/,-.2.%('3'/,.%/%(',/)23',-%.1/,,%4(#$>%#0%*#1','..%
>'#>,'%&2)*%8#1>,'F%+''=.%/+=%)(2R1#(72=2)-%?>*-.28/,%2,,%*'/,)*%&2)*%1'+)/,%2,,%*'/,)*%
/+=%=($4%#(%/,8#*#,%12.$.'A%&*#%0('L$'+),-%+''=%'1'(4'+8-%*#.>2)/,%/=12..2#+5%
M$(('+)%1#=',.%#0%8#11$+2)-%.$>>#()%/('%+#)%1'')2+4%)*'2(%+''=.%/+=%&'%>(#>#.'%
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='3',#>2+4%8,2+28/,,-%#(2'+)/)'=%>.-8*#,#428/,,-%2+0#(1'=%'+32(#+1'+).B%1#=','=%#+%
*#1','..%('.>2)'%8/('%$+2).%>(#32='=%2+%)*'%OK5%:%K/+8)$/(-%&2,,%#00'(%7#)*%/%)'1>#(/(-%
*#1'%/+=%/88'..%)#%@X%*#$(%#+R.2)'%>(21/(-%8/('%)#%#>)212]'%/88'..%)#%*'/,)*%8/('%
/+=%12+212]'%)*'%+''=%0#(%0$()*'(%*#.>2)/,%/=12..2#+.5%f#3'%#+%&2,,%7'%.$>>#()'=%
7-%)*'%M/('%E/324/)#(%H'/1B%0#,,#&2+4%/%!I#$.2+4%J2(.);%/>>(#/8*%[%.$>>#()23'%8/.'%
1/+/4'1'+)%2+%2+='>'+='+)%/88#11#=/)2#+5%

.::2'$+'':''6:-*$+-2$'*+4*Y1($'1((&4*

g'0#('%'.)/7,2.*2+4%/%T#+=#+%U/)*&/-%.'(328'%2+%/%*#.>2)/,%2)%2.%21>#()/+)%)#%
$+='(.)/+=%8$(('+)%>(/8)28'B%/..'..%,#8/,%,'3',.%#0%+''=B%/+=%.*/>'%/%.'(328'%)*/)%&2,,%
02)%,#8/,%82(8$1.)/+8'.5%H*'%T#+=#+%U/)*&/-%>(#32='.%/%7'.>#9'%='3',#>1'+)%.'(328'%
)#%4$2='%,#8/,%*'/,)*%.'(328'%.)/00%)#%'.)/7,2.*%/%.'(328'%)*/)%1'').%#$(%.)/+=/(=.B%/+=%
=',23'(.%)*'%(24*)%#$)8#1'.%0#(%>/)2'+).5

I554:2)*+*)&-=$(4&>:'')&-+,$'1((&4*$+-2$*4+)-)-7

C'%/('%='3',#>2+4%/%.')%#0%8,2+28/,%.)/+=/(=.B%/%.$>>#()%+')&#(9%0#(%*#1','..%*'/,)*%
.>'82/,2.).B%/+=%/88('=2)/)2#+%)#%'+.$('%)*/)%+'&%T#+=#+%U/)*&/-%.'(328'.%2+8#(>#(/)'%
#$(%3/,$'%/+=%')*#.5

Case History 
(Names and some details have been changed to preserve confidentiality)

/1:=$>:6+,:$PP
K$'%*/.%/%,#+4%.)/+=2+4%*'(#2+%='>'+='+8-%&2)*%4(#2+%2+G'8)2+4%/+=%/,8#*#,%='>'+='+8-5%K*'%&/.%/=12))'=%&2)*%/%8*(#+28%,'4%$,8'(%/+=%/%7,''=2+4%=$#='+/,%$,8'(5%:)%02(.)%.*'%&/.%(',$8)/+)%)#%.)/-5%K*'%*/=%/%*2.)#(-%#0%('>'/)'=%/=12..2#+.B%>('1/)$('%.',0R=2.8*/(4'B%>##(%'+4/4'1'+)%&2)*%.$>>#()%.'(328'.%/+=%.)'/=2,-%=')'(2#(/)2+4%*'/,)*5%
H*'%T#+=#+%U/)*&/-%)'/1%7'0(2'+='=%*'(%#+%)*'%&/(=B%0#,,#&2+4%&*28*%.*'%.)/-'=%,#+4%'+#$4*%)#%.''%21>(#3'1'+).%2+%,'4%$,8'(B%.)/72,2.'%#+%1')*/=#+'%/+=%8#1>,')'%/,8#*#,%=')#F2028/)2#+5%b$(2+4%)*2.%)21'B%.*'%('3'/,'=%/%&2.*%)#%(')$(+%)#%*'(%0/12,-%2+%K8#),/+=5%H*'%T#+=#+%U/)*&/-%)'/1%,2/2.'=%&2)*%K8#).8/('%/+=%2='+)202'=%/%1'/+.%#0%0$+=2+4%)*'%1#3'%*#1'5%:%,#8/,%=($4%)('/)1'+)%/4'+8-%&/.%2='+)202'=%/+=%)*'%8$(('+)%\U%>('.8(27'(%2+%T#+=#+%/4(''=%)#%>(#32='%/%.8(2>)%)#%0/82,2)/)'%)*'%*/+=#3'(5%
K$'%.)/-'=%2+%T#+=#+%0#(%_%=/-.%/0)'(%*'(%*#.>2)/,%=2.8*/(4'%2+%#(='(%)#%8#,,'8)%/%7'+'02).%8*'L$'h
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Objective 7 Independence 
M/('%E/324/)#(%H'/1%/+=%.'(328'%$.'(%&#(9%)#&/(=.%2+='>'+='+8'%R%1'/+2+40$,%
/8)232)2'.%.$8*%/.%K)('').8/>'B%)*'+%&#(9%/+=%>/-2+4%)/F'.5%%J#(%)*#.'%&2)*%,#+4R

)'(1%8/('%#(%.$>>#()%+''=.%,2+9.%1/='%&2)*%,#8/,%.'(328'.5

Objective 6 Housing First 
:0)'(%.)/72,2./)2#+%2+%K/+8)$/(-B%.'(328'%$.'(%1#3'.%=2('8),-%)#%2+='>'+='+)%

>'(1/+'+)%*#$.2+4%?>(23/)'%('+)'=%#(%*#$.2+4%/..#82/)2#+A%&2)*%/88'..%)#%8,2+28/,,-%
,'=%1$,)2R/4'+8-%M/('%E/324/)#(%.$>>#()

Objective 5 Sanctuary 
H(2R1#(72=2)-%/+=%8#1>,'F%+''=.%)('/)'=%2+%>.-8*#,#428/,,-%2+0#(1'=%'+32(#+1'+)5%

g$2,=%(',/)2#+.*2>.%&2)*%M/('%E/324/)#(.%/21%0#(%7(2'0%>'(2#=%#0%.)/72,2./)2#+B%
/212+4%0#(%2+='>'+='+)%,232+4%0#(%1#.)%>'#>,'

Objective 4 Community Support 
M/('%E/324/)#(%H'/1%/+=%.'(328'%$.'(%>,/+%8#11$+2)-%.$>>#()%/+=%8#+.2='(%
K/+8)$/(-%>,/8'1'+)%?#+4#2+4%1'=28/,%+''=.B%@+=%/=12..2#+%2+%d@%1#+)*.B%S%

8#1>,'F%8/.'A

Objective 3 Care Plan Meeting 
M#1>,'F%+''=.%8/.'.%('0'(('=%)#%&''9,-%I#1','..%U/>'(%C/(=%a#$+=%0#(%1$,)2R

/4'+8-%M/('%U,/+%/+=%K/+8)$/(-%/..'..1'+)

The London Pathway is also a framework 
that can be adapted to the local situation 
of any Acute Trust

Objective 2 - Homeless Team Coordinate Care 
U/)2'+)%.''+%7-%I#1','..%I'/,)*8/('%E$(.'%U(/8)2)2#+'(B%32.2)'=%7-%)*'%I#1','..%

C/(=%a#$+=B%+''=.%/..'..'=%/+=%I#1','..%M/('%U,/+%.)/()'=

Objective 1 - Think Homelessness!
M*'89%*#$.2+4%.)/)$.%0#(%/,,%>/)2'+).%#+%/=12..2#+5%60%*#1','..B%2+%/%*#.)',B%
)'1>#(/(-%#(%2+.'8$('%*#$.2+4B%('0'(%)#%)*'%I#1','..%I'/,)*8/('%E$(.'%

U(/8)2)2#+'(
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Summary of findings in this report
[$ I$9&'()*+,$O+42$4&1-2$+-2$O::\,?$5&,,+G&4+*)C:$6::*)-7'$
$ )6(4&C:'$*9:$]1+,)*?$&>$5+4:$>&4$9&6:,:''$(:&(,:=$'1((&4*$>&4$$
$ 9&'()*+,$'*+>>$+-2$61,*)Y+7:-5?$O&4\)-7

[$ I$'1'*+)-:2$)6(+5*$&-$5&'*'$&>$4:Y+26)'')&-'$O),,$4:]1)4:$*9:$$
$ )-*4&215*)&-$&>$(&'*Y2)'59+47:$'1((&4*$G?$"+4:$.+C)7+*&4'$+-2$$
$ 2:C:,&(6:-*$&>$+$5&661-)*?$4:')2:-*)+,$1-)*$^$*9:$/+-5*1+4?

[$ ;+59$1-'59:21,:2$+26)'')&-$&>$+$9&6:,:''$(+*):-*$*&$!"%$5&'*'$&-$$
$ +C:4+7:$_P=PZZ

[$ <14)-7$*9:$>)4'*$SM$6&-*9'$&>$*9)'$':4C)5:$*9:4:$O:4:$MUP$9&6:,:''$$
$ (+*):-*'$+26)**:2$&-$QQU$&55+')&-'$+*$+$*&*+,$5&'*$&>$_S=TST=ZTQ

[$ TM`$&>$*9:$4:Y+26)'')&-'$&55144:2$O)*9)-$PR$2+?'$&>$2)'59+47:$^$$
$ *9:$5&'*$&>$*9:':$4:Y+26)'')&-'$O+'$_PPP=SRM$O9)59$O),,$G:$+*$*9:$$
$ :E(:-':$&>$*9:$9&'()*+,$*41'*$1-2:4$-:O$41,:'$>4&6$I(4),$MRSS

[$ /:,:5*)-7$+,,$9&6:,:''$(+*):-*'$+26)**:2$>&4$+$':5&-2$*)6:$O)*9)-$+$$
$ ?:+4$O&1,2$)2:-*)>?$ZU$(+*):-*'$+'$(&*:-*)+,$/+-5*1+4?$4:')2:-*'$$
$ +-2$"+4:$.+C)7+*&4$5,):-*'K$I-$+C:4+7:$214+*)&-$&>$'*+?$&>$SU$$
$ O::\'$O&1,2$4:]1)4:$+$PMYG:2$5&661-)*?$1-)*K

[$ I$5&661-)*?$/+-5*1+4?$4:')2:-*)+,$1-)*$'(:5)+,)')-7$)-$$
$ *4)Y6&4G)2)*?$O&1,2$9+C:$*9:$(&*:-*)+,$*&$G&*9$4:215:$*9:$214+*)&-$$
$ &>$5144:-*$+26)'')&-'$+-2$4:215:$*9:$4+*:$&>$4:Y+26)'')&-$+-2$$
$ Ia;$+**:-2+-5:$G?$9&6:,:''$(+*):-*'

Case History 
(Names and some details have been changed to preserve 

confidentiality)

<+C:=$6+,:$TQ

:=12))'=%0#(%.$(428/,%=(/2+/4'%#0%2+0'8)'=%,'
4%/+=%*/+=B%b/3'%&/.%/+%/,8#*#,%

='>'+='+)%2+)(/3'+#$.%=($4%$.'(%#+%1
')*/=#+'B%&*#%*/=%>##(%'+4/4'1'+)%

&2)*%8#11$+2)-%.'(328'.B%/+=%+#%,#8/,%\U5%I'%('L$
2('=%('>'/)'=%.$(428/,%

=(/2+/4'%#3'(%.'3'(/,%=/-.5%I'%*/=%=200
28$,)-%&2)*%>/2+%8#+)(#,%=$'%)#%*24*%

#>2/)'%)#,'(/+8'B%/+=%)*2.%8/$.'=%0(28)2#
+%&2)*%&/(=%.)/005%

H*'%T#+=#+%U/)*&/-%&/(=%)'/1%7'0(2'+='=%*21%/+=%>(#32='=%,2/2.#+%&2)*%&/(=%

.)/00B%>/2+%)'/1%/+=%=($4%)('/)1'+)%)'/1%)#%'+.$('%/='L$/)'%>/2+%(',2'05%:+%

*#.)',%9'-%&#(9'(%&/.%2+32)'=%2+)#%*#.>
2)/,%)#%=2.8$..%/%>#..27,'%('*/72,2)/)2#+%

>,/8'1'+)%#+%=2.8*/(4'5%b/3'%&/.%.$>>#()'=%&
2)*%*2.%7'+'02).%8,/215%

I'%7'8/1'%/7.)2+'+)%0(#1%=($4.%/+=%/,8#*#,%#+%&/(=B%7$)%02+/,,-%=
'82='=%

/4/2+.)%('*/7%>,/8'1'+)5%E'4#)2/)2#+%&2)*%)*'%8#11$+2)-%=($4%)'/1%/+=%\U%

'+.$('=%)*/)%*'%*/=%1')*/=#+'%/+=%.)/7,'%#>2/)'%/+/,4'.2/%>
('.8(27'=%#+%

=2.8*/(4'%0#(%=/2,-%8#,,'8)2#+%)#%12+212.'%(2.95%I'%.)/-'=%#$)%#0%*#.>2)/,%0#(%/%

-'/(%/0)'(%=2.8*/(4'5%
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Background.
H*'%T#+=#+%U/)*&/-%I#1','..%H'/1%/)%OMI%7'4/+%/%+''=.%/..'..1'+)%2+%Q$+'%@YYe%
/+=%&'+)%,23'%2+%N8)#7'(%@YYe5%C'%+#&%*/3'%/%0$,,%-'/(%#0%=/)/%8#+8'(+2+4%>/)2'+).%
('0'(('=%)#%)*'%)'/1%7')&''+%d.)%N8)#7'(%@YYe%/+=%_Y)*%K'>)'17'(%@YdY5%

U(2#(%)#%.'))2+4%$>%)*'%.'(328'%&'%/$=2)'=%OMI%*#.>2)/,%('8#(=.%#0%*#1','..%:SP%
/))'+=/+8'.%/+=%/=12..2#+.%)*(#$4*#$)%@YYV5%H*2.%4(#$>%#0%*#1','..%>'#>,'%&'('%
2='+)202'=%7-%EJ:%?+#%02F'=%/7#='A%2+%)*'%/==('..%02',=B%#(%&2)*%9+#&+%*#.)',%/==('..'.%
2+%M/1='+B%6.,2+4)#+%/+=%C'.)12+.)'(5%%

b$(2+4%)*'%@YYe%+''=.%/..'..1'+)%>'(2#=%?Q$+'%)#%b'8'17'(%@YYeA%&'%4/)*'('=%
/==2)2#+/,%=')/2,'=%=/)/%#+%*#1','..%>/)2'+).%2='+)202'=%7-%&/(=%.)/00%/+=%('0'(('=%0#(%
/..'..1'+)B%)*2.%4(#$>%2+8,$='=%>/)2'+).%0(#1%/%3/(2')-%#0%7#(#$4*.B%/+=%>'#>,'%&*#%
4/3'%/+%/==('..%#+%/=12..2#+B%7$)%&'('%$+/7,'%)#%(')$(+%)*'('%#+%=2.8*/(4'5

b'.>2)'%)*'%=200'('+)%./1>,2+4%1')*#=.%$.'=%8#+.2.)'+)%>/))'(+.%#0%*#.>2)/,%/))'+=/+8'%
7-%*#1','..%>'#>,'%8/+%7'%2='+)202'=5%
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Results from previous audits
IJJT#08.%+#1C#E0+%'3+@#C"1>#51@+'(@#%3#;0>.'3,#L@(%3&+13#03.#H'@+>%3@+'"#E(8@#
U$=AV#AWD#0++'3.03/'@#03.#0.>%@@%13@N#

Ia;$<+*+

i% ^^e% >/)2'+).% ('8#(='=% /.% EJ:B% #(% 0(#1% *#.)',.% 2+% M/1='+B% C'.)12+.)'(% /+=%%
% 6.,2+4)#+%/))'+='=%8/.$/,)-%/)%OMI%dY_Y%)21'.%=$(2+4%@YYV5

i% Xjk%#0%*#1','..%>/)2'+).%:SP%/))'+=/+8'.%/('%7-%/17$,/+8'

i% :%12+#(2)-% #0% >/)2'+).% /('% 3'(-% 0('L$'+)% /))'+='(.% /+=%1/9'% *24*% ='1/+=.% #+%%
% )*'% .'(328'5% :3'(/4'% /))'+=/+8'% 2.% )&28'% >'(% -'/(% ?V^k% #0% /,,% 2+=232=$/,.% #+8'%%
% #(% )&28'B% &2)*% cdk% #0% *#1','..% >/)2'+).% /))'+=2+4% #+,-% #+8'A5% I#&'3'(% ^k% #0%%
% >/)2'+).%/))'+='=%1#('%)*/+%j%)21'.5%H*'.'%@j%>/)2'+).%&'('%('.>#+.27,'%0#(%@jX%%
% /))'+=/+8'.%=$(2+4%@YYV5%H*'('0#('%)*'('%2.%/%8#('%4(#$>%#0%*24*R2+)'+.2)-%$.'(.%%
% 0#(%&*#1%)*'%8/('%)*'-%('8'23'%7#)*%2+%)*'%8#11$+2)-%/+=%2+%/8$)'%)($.).%2.%+#)%%
% ('.#,32+4%)*'2(%*'/,)*%2..$'.5

i% b')/2,'=% /+/,-.2.% #0% )*'% :SP% ('8#(=.% #0% )*'.'% *#1','..% 0('L$'+)% /))'+='(.%%
% .*#&'=%/,,%&'('%EJ:%[%.#%,29',-%(#$4*%.,''>'(.5%jYk%#0%/))'+=/+8'.%&'('%G$=4'=%%
% )#%7'%/>>(#>(2/)'%[%25'5%)*'%.#()%#0%>(#7,'1%)*/)%.*#$,=%7'%1/+/4'=%2+%:SP5%f#.)%%
% #0% )*'% XYk% #0% !2+/>>(#>(2/)';% /))'+=/+8'.% #88$(('=% 2+% )*'% '/(,-% *#$(.% #0% )*'%%
% 1#(+2+4%[%1/92+4%2)%,29',-%)*/)%)*2.%.1/,,%4(#$>%/('%$.2+4%:SP%/.%/%>,/8'%#0%.*',)'(%%
% )*(#$4*%)*'%&#(.'%#0%)*'%+24*)%*#$(.5%

i% `'(-%0('L$'+)%/))'+=/+8'%/)%:SP%7-%*#1','..%>/)2'+).%/>>'/('=%.-1>)#1/)28%#0%/%%
% 8#1>,'F% .2)$/)2#+% #0% )(2R1#(72=2)-B% >*-.28/,% 2,,% *'/,)*%&2)*%1'+)/,% 2,,% *'/,)*% /+=%%
% .$7.)/+8'% 12.$.'% 2+% /% 8#+)'F)% #0% ,/89% #0% .#82/,% .$>>#()B% >#3'()-% /+=% 8*/#)28%%
% ,20'.)-,'.

Case History 
(Names and some details have been changed to preserve 
confidentiality)

V)6=$6+,:$TR
Q21%&/.%/+%'1'(4'+8-%/=12..2#+%0#(%)('/)1'+)%#0%/%7$))#89%/7.8'..5%I'%&/.%/%(#$4*%.,''>'(B%&2)*%/%('8'+)%>(2.#+%.)/-5%I'%2.%#+%1')*/=#+'%.8(2>)%/+=%
&/+).%)#%/3#2=%=($4%$.'(.%.#%&#+<)%/88'>)%/+%*#.)',%>,/8'5%C2)*%)*'%.$>>#()%
#0%M/1='+%*#$.2+4%='>/()1'+)%)*'%T#+=#+%U/)*&/-%)'/1%1/+/4'=%)#%02+=%
/%*#$.2+4%7'+'02)%0$+='=%>(23/)'%,')%)*/)%=2=%+#)%('L$2('%/%='>#.2)5%Q21%&/.%
.$>>#()'=%&2)*%)*'%/>>,28/)2#+.%0#(%*#$.2+4%/+=%PK:%7'+'02).5%:0)'(%=2.8*/(4'%*'%(')$(+'=%#+%.'3'(/,%#88/.2#+.%)#%*#.>2)/,%0#(%*',>%&2)*%('.')),'1'+)%4(/+)%/+=%.$>>#()%&2)*%*#$.2+4%7'+'02)%>(#7,'1.%/+=%+'4#)2/)2#+.%&2)*%)*'%,/+=,#(=5%I'%('1/2+.%*#$.'=%/+=%/3#2=2+4%=($4.%/+=%/,8#*#,%X%1#+)*.%/0)'(%=2.8*/(4'5%
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I26)'')&-'$2+*+$

i% dV^%*#1','..%>/)2'+).% ?='02+'=%/.%EJ:%>,$.%*#.)',.% 0(#1% ,#8/,%7#(#$4*.A%&'('%%
% /=12))'=%/%)#)/,%#0%@@Y%)21'.%=$(2+4%@YYV

i% :+/,-.2.%#0%)*'%=$(/)2#+%#0%.)/-%8#1>/('=%)#%)*'%!)(21%>#2+);B%.*#&'=%)*/)%)*'.'%%
% >/)2'+).%.)/-%#+%/3'(/4'%#+'%=/-%>'(%/=12..2#+%,'..%)*/+%)*'%=$(/)2#+%'F>'8)'=%0#(%%
% )*'2(%8#+=2)2#+

i% @YYe%+''=.%/..'..1'+)%=/)/%.*#&'=%ddX%*#1','..%/=12..2#+.%('0'(('=%#3'(%/%^%%
% 1#+)*%/$=2)%>'(2#=B%'L$23/,'+)%)#%@c^%/=12..2#+.%=$(2+4%)*'%-'/(

i% H*'%>(2+82>/,%>*-.28/,%8#+=2)2#+.%('.$,)2+4% 2+%'1'(4'+8-%/=12..2#+.%0#(% )*'%ddX%%
% >/)2'+).%.)$=2'=%=$(2+4%@YYe%2.%/.%0#,,#&.l%R

L4)6+4?$4:+'&-$>&4$+26)'')&- .16G:4 L:45:-*+7:

:,8#*#,28%8#,,/>.'%#(%02) @Y dck

Z#(./9#00<.B%/)/F2/B%/,8#*#,28%>.-8*#.2.%%
?+'$(#,#428/,%.'L$',/'%#0%/,8#*#,A

c j5^k

H(/$1/%.'8#+=/(-%)#%/,8#*#,B%*'/=%2+G$(2'.B%0(/8)$('. V ck

\/.)(#2+)'.)2+/,%8#+.'L$'+8'.%#0%/,8#*#,%
?4/.)(2)2.B=$B#'.#>*/4'/,%3/(28'.B82((*#.2.B%
>/+8('/)2)2.A

dj dXk

K$7R)#)/,%/,,%/,8#*#,%(',/)'= ^d XXk

6+0'8)2#+%.'8#+=/(-%)#%6`bO%?.'>)28/'12/B%/7.8'..B%
$,8'(B%'+=#8/(=2)2.A

dV djk

I6`%?#0%&*28*%@%/,.#%*/=%HgA e V5^k

K$7R)#)/,%/,,%=($4%(',/)'= @c @Xk

N)*'(m12.8',,/+'#$. d^ d_k

J/,,.m)(/$1/%$+(',/)'=%)#%=(2+9%#(%=($4. V ck

f/,24+/+)%=2.'/.' ^ Xk

K$282='%/))'1>) X _5^k

M*(#+28%N7.)($8)23'%U$,1#+/(-%b2.'/.'%?.1#92+4%
(',/)'=A

X _5^k

H#)/, ddX

H*2.%=/)/%8#+02(1.%)*'%&2=',-%>$7,2.*'=%#7.'(3/)2#+%)*/)%8#1>,28/)2#+.%#0%/,8#*#,%/+=%
=($4% /7$.'% /('% )*'% >(2+82>/,% )(244'(.% 0#(% *#.>2)/,% /=12..2#+5% K$7.)/+8'%12.$.'% */.%
8#1>,'F%,2+9.%)#%>#3'()-B%8*2,=*##=%)(/$1/B%1'+)/,%/+=%>*-.28/,%2,,%*'/,)*%/+=%8/+%/(2.'%
2+%('.>#+.'%)#%)*'%.)('..%#0%*#1','..+'..B%/.%&',,%/.%7'2+4%/%8/$.'%#0%*#1','..+'..5%



L+7:$SQ

N1*5&6:'$2+*+

H*'%@YYe%/$=2)%8#1>/('=%#$)8#1'.%0#(%^c%>/)2'+).%('0'(('=%0#(%*#$.2+4%/=328'%=$(2+4%
)*'%+''=.%/..'..1'+)%>'(2#=%Q$+'%)#%:$4$.)%@YYeB%&2)*%^c%>/)2'+).%1/+/4'=%7-%)*'%
T#+=#+%U/)*&/-%)'/1%0(#1%N8)#7'(%)#%b'8'17'(%@YYe5%H*'%>(#32.2#+%#0%)*'%T#+=#+%
U/)*&/-%)'/1%&/.%/..#82/)'=%&2)*%)*'%0#,,#&2+4%8*/+4'.l%R%

i% C''9,-%1$,)2R/4'+8-%8/('%>,/++2+4%1'')2+4.%&'('%21>,'1'+)'=

i% :3'(/4'%=$(/)2#+%#0%$+.8*'=$,'=%/=12..2#+.%0#(%*#1','..%>/)2'+).%('=$8'=%7-%_5@%%
% =/-.%>'(%>/)2'+)

i% :>>(#>(2/)'%=$(/)2#+.%#0%.)/-%2+8('/.'=%&2)*%=#$7,'%)*'%+$17'(%#0%>/)2'+).%.)/-2+4%%
% jRdY%=/-.

i% U(#>#()2#+%#0%*#1','..%>/)2'+).%=2.8*/(4'=%&2)*%1$,)2R/4'+8-%8/('%>,/+.%2+8('/.'=%%
% dY%0#,=%0(#1%_5^k%)#%_^k

i% C*'('% ,2/2.#+% >.-8*2/)(-% /..'..1'+).% 8/((2'=% #$)B% >(#>#()2#+% .$11/(2.'=% 2+%%
% =2.8*/(4'%,'))'(%2+8('/.'=%0(#1%__k%)#%c^k

i% C*'('% 1')*/=#+'% )('/)1'+)% >,/+.% +'8'../(-B% 2+0#(1/)2#+% 2+% =2.8*/(4'% ,'))'(%%
% 2+8('/.'=%0(#1%@^k%)#%dYYk

i% I#&'3'(B%+#%8*/+4'%&/.%.''+%2+%:SP%/))'+=/+8'.%#(%*#.>2)/,%/=12..2#+.%#3'(%)*'%%
% +'F)%j%1#+)*.%[%)*2.%&2,,%('L$2('%1#('%2+)'+.23'%8#11$+2)-%.$>>#()



L+7:$ST

New Cost Analysis Data
i% M#.)%/+/,-.2.%#0%)*'%ddX%>/)2'+).%.)$=2'=%=$(2+4%@YYe%'.)/7,2.*'=%8,'/(%8#.)%=/)/%%
% 0#(%dY_%>/)2'+).%?/7.'+)%#(%2+8#1>,')'%=/)/%0#(%dd%>'#>,'A%&*#%&'('%/=12))'=%@_d%%
% )21'.%=$(2+4%)*'%-'/(%/+=%/))'+='=%:SP%#+%dj^%#88/.2#+.5%%H*2.%=/)/%.*#&'=%)*/)%%
% '/8*%:SP%/))'+=/+8'%8#.)%#+%/3'(/4'%WV_B%'/8*%2+R>/)2'+)%.)/-%W_BY@jB%/+=%)*'%j%%
% >/)2'+).%+''=2+4%8(2)28/,%8/('%8#.)%Wd@Yjj%>'(%'>2.#='B%4232+4%/%)#)/,%.'8#+=/(-%8/('%%
% 8#.)%#0%WcV^BdXV

i% %:++$/,%.'8#+=/(-%8/('%8#.).%&'('%WcBj@_%>'(%>'(.#+%?#+%/3'(/4'%'/8*%>'(.#+%&/.%%
% /=12))'=%)&28'%=$(2+4%)*'%-'/(A%#(%W_B_ee%>'(%/=12..2#+B%)/92+4%2+)#%/88#$+)%8(2)28/,%%
% 8/('%/+=%:SP%8#.).5%

i% j%1#+)*% 0#,,#&%$>%#0% )*'%@YYe%/$=2)'=%4(#$>%.*#&'=%c^%('/=12..2#+.% 0(#1%ddX%%
% >/)2'+).5%g$)%Vdk%#0% )*'.'%/=12..2#+.%(',/)'=%)#% G$.)%dck%?de% 2+=232=$/,.A%#0% )*'%%
% #(242+/,%>/)2'+)%4(#$>5%6+%#)*'(%&#(=.%)*'('%2.%/%(',/)23',-%.1/,,%4(#$>%#0%*#1','..%%
% >/)2'+).%&*#%/('%('>'/)'=,-%/=12))'=%)#%*#.>2)/,%[%/%='=28/)'=B%*'/,)*% 0#8$..'=%%
% 8#11$+2)-%('.#$(8'%8#$,=%8*/+4'%)*2.%>/))'(+5

i% b')/2,'=%/+/,-.2.%#0%)*'.'%8/.'.%.*#&'=%)*/)%+'/(,-%/,,%&#$,=%*/3'%7'+'02)'=%0(#1%%
% 7'))'(%8#11$+2)-%.$>>#()%2+%)*'%8/('%+/324/)#(%/+=%K/+8)$/(-%1#=',%

i% H&#% /=12..2#+.% 2+% j% 1#+)*.% 2.% /% $.'0$,% 1/(9'(% 0#(% 3'(-% *24*% 0$)$('% $.'% #0%%
% .'8#+=/(-%8/('B%/+=%>#)'+)2/,%7'+'02)%0(#1%2+)'+.23'%8#11$+2)-%.$>>#()5

Case History 
(Names and some details have been changed to preserve 

confidentiality)

L:*:4=$6+,:$UP

U')'(%2.%/%3'(-%0('L$'+)%/))'+='(%/)%:SP%0#(%)('/)1'+)%#0%8*(#+28%#7.)($8)23'%

>$,1#+/(-%=2.'/.'5%I'%$.'=%)#%&#(9%/.%*#.>2)/,%>#()'(B%7$)%*/.%7''+%.,''>2+4%

(#$4*%0#(%/7#$)%@Y%-'/(.5%I'%/))'+=.%*#.>2)/,%:SP%2+%)*'%+24*)%/+=%)*'+%.>'+=
.%

)*'%+'F)%=/-%=#]2+4%2+%)*'%>*/(1/8-%L$'$'B%./-2+4%*'%2.%&/2)2+4%0#(%*2.%2+*/,'(%

>('.8(2>)2#+5%I'%/,.#%.,''>.%#+%7$.'.%/+=%)*'%)$7'5%H*'%T#+=#+%U/)*&/-%

7'0(2'+='=%*21%2+%)*'%*#.>2)/,%/+=%7$2,)%/%(',/)2#+.*2>%&2)*%*215%H*'-%*',>'=%

*21%/>>,-%0#(%7'+'02).%/+=%.$>>#()'=%*21%2+%4'))2+4%'1'(4'+8-%/88#11#=/)2#+%

2+%C'.)12+.)'(5%I2.%7'+'02).%8*'L$'.%&'('%=',23'('=%)#%)*'%*#.>2)/,%/+=%*'%

&/.%.$>>#()'=%2+%/>>,-2+4%0#(%/%>#.)%#0028'%/88#$+)5%I'%&/.%/88#1>/+2'=%)#%

('42.)'(%&2)*%/%\U%/+=%)#%9''>%/>>#2+)1'+).%0#(%+'$(#,#4-%/..'..1'+)%#0%

>##(%.*#()%)'(1%1'1#(-5%H*'%K#82/,%K'(328'.%./0'4$/(=2+4%>(#8'=$('%&/.%

)(244'('=%&*'+%2)%&/.%=2.8#3'('=%)*/)%*#$.2+4%7'+'02)%&/.%7'2+4%8,/21'=%2+%*2.%

+/1'%2+%/+#)*'(%g#(#$4*5%U')'(%('3'/,'=%)*/)%*'%&/.%=(23'+%#$)%#0%/%0,/)%&2)*%

)*('/).%#0%32#,'+8'%1/+-%-'/(.%/4#B%/+=%)*2.%2.%&*-%*'%&/.%.)2,,%(#$4*%.,''>2+45%

I'%2.%+#&%./0',-%.$>>#()'=%2+%('.2='+)2/,%8/('5



L+7:$SU

Data from full year audit 1st October 2009 
to 31st September 2010

:,,%>/)2'+).%('0'(('=%/+=%)/9'+%#+%7-%)*'%*#1','..%)'/1%&'('%2+8,$='=%2+%)*2.%/$=2)5%
H*2.%2+8,$='.%(#$4*%.,''>'(.B%*#.)',%=&',,'(.B%.#0/%.$(0'(.%/+=%)*#.'%&*#%,#.)%)*'2(%
/88#11#=/)2#+%=$(2+4%)*'%/=12..2#+5

i% @j_%>/)2'+).%.''+%7-%)*'%.'(328'%2+%)*2.%d@%1#+)*%>'(2#=

i% dY%>'#>,'%=2'=%=$(2+4%)*'%-'/(%&2)*%/+%/3'(/4'%/4'%#0%Xe5d%-'/(.% ?+#)'l% )*2.% 2.%/%%
% .1/,,%+$17'(%/+=%/%.','8)'=%4(#$>%&*#%&'('%2,,%'+#$4*%)#%7'%/=12))'=%)#%*#.>2)/,B%%
% )*2.%&2,,%'F8,$='%)*#.'%=-2+4%2+%)*'%8#11$+2)-%#0%=($4%#3'(=#.'.B%.$282='B%)(/$1/B%%
% &*#%&2,,%)'+=%)#%7'%-#$+4'(A

i% H#)/,%+$17'(%#0%/=12..2#+.%XXjB%/3'(/4'%#0%d5c%>'(%>/)2'+)%=$(2+4%)*'%-'/(%/+=%)#)/,%%
% 8#.)%#0%WdB^d^Be^X%?$.2+4%/3'(/4'%8#.).%0(#1%@YYe%/$=2)A

i% H#)/,%+$17'(%#0%('R/=12..2#+.%=$(2+4%)*'%-'/(%dVe%?X@k%#0%/,,%/=12..2#+.A%/)%/%8#.)%%
% 8*/(4'=%)#%UMH<.%#0%WjX@BXdd

i% I#&'3'(% eV% ?^@kA% #0% )*'% ('R/=12..2#+.% #88$(('=% &2)*2+% _Y% =/-.% #0% >('32#$.%%
% =2.8*/(4'%/+=%.#%&2,,%7'%8*/(4'=%)#%)*'%/8$)'%)($.)%$+='(%)*'%+'&%($,'.%0(#1%:>(2,%%
% @Ydd5%H*2.%&#$,=%7'%/%)#)/,%8#.)%)#%)*'%)($.)%#0%W___BdY@5%

i% j_k%?djcA%#0%>/)2'+).%/=12))'=%#+,-%#+8'5

i% H/(4')2+4% )*'% _ck% #0% >/)2'+).% /=12))'=% )&28'% =$(2+4% )*'% -'/(% &#$,=% .','8)% ej%%
% >/)2'+).% /.%>#)'+)2/,%K/+8)$/(-% ('.2='+).%S%M/('%E/324/)#(% 8,2'+).5%:+%/3'(/4'%%
% =$(/)2#+% #0% .)/-% #0% dj% &''9.% 2+% )*'% K/+8)$/(-% &#$,=% ('L$2('% _@% 7'=.% ?/)% dYYk%%
% #88$>/+8-A5%

i% M/+% &'% 2='+)20-% )*#.'% >/()28$,/(,-% .289% *#1','..% >'#>,'% &*#% +''=% 7'))'(%%
% 8#11$+2)-%.$>>#()%)#%('=$8'%('R/=12..2#+.D%N+'%)*2(=%#0%>/)2'+).%/('%('R/=12))'=%%
% /+=%('.>#+.27,'%0#(%)&#%)*2(=.%#0%)*'%)#)/,%/=12..2#+.5%H/(4')2+4%)*'.'%ej%>'#>,'%%
% 0#(%2+)'+.23'%8#11$+2)-%.$>>#()%?8/('%+/324/)#(.%/+=%./+8)$/(-A%#+%)*'2(%.'8#+=%%
% /=12..2#+%&2,,%8/)8*%)*'%_e%>'#>,'%?d^k%#(%(#$4*,-%#+'%.2F)*%#0%*#1','..%/=12))'=%%
% 4(#$>A%&*#%4#%#+%)#%7'%/=12))'=%_%#(%1#('%)21'.%/+=%.#%/('%('.>#+.27,'%0#(%#+'%%
% )*2(=%#0%/,,%)*'%/=12..2#+.%/+=%)&#%)*2(=.%#0%)*'%('R/=12..2#+.5

i% :% .'8#+=% /=12..2#+% 2+% d@% 1#+)*.% 2.% )*'('0#('% /% $.'0$,% 1/(9'(% 0#(% 2+)'+.23'%%
% .$>>#()5



L+7:$SW

Critique – reflections on this evaluation 
and what we could do better

i% H*'%8#('%>$(>#.'%#0%#$(%.'(328'%2.%)#%21>(#3'%)*'%L$/,2)-%#0%*'/,)*%8/('%0#(%*#1','..%%
% >'#>,'B%.)/()2+4%&2)*%)*#.'%/=12))'=%)#%*#.>2)/,%/.%/+%'1'(4'+8-

i% H*'%L$/,2)-%#0%>/)2'+)%'F>'(2'+8'%2.%*/(=%)#%1'/.$('%#7G'8)23',-B%&'%+''=%)#%&#(9%1#('%%
% &2)*%)*'%>'#>,'%&*#%$.'%#$(%.'(328'%)#%='1#+.)(/)'%)*'%7'+'02).

i% :,)*#$4*%#$(%02(.)%'3/,$/)2#+%.*#&'=%>#)'+)2/,%./32+4.%7-%('=$82+4%=$(/)2#+%#0%.)/-B%%
% )*2.%1/-%7'%=$'%)#%(/+=#1%3/(2/)2#+.%7')&''+%)*'%7'0#('%/+=%/0)'(%4(#$>.5%N$(%%
% 'F>'(2'+8'%.$44'.).%)*/)%&'%/('%#0)'+%/=3#8/)2+4%0#(%>/)2'+).%)#%.)/-%2+%*#.>2)/,%)#%%
% 8#1>,')'%)('/)1'+)5%C'%/('%8#+02='+)%)*/)%&'%/('%21>(#32+4%)*'%L$/,2)-%#0%8/('%[%7$)%%
% #$(%*#.>2)/,%7/.'=%2+)'(3'+)2#+.%1/-%7'%*',>2+4%)#%2='+)20-%$+1')%+''=%[%)*2.%2.%4##=%%
% 0#(%)*'%>/)2'+).B%7$)%1/-%2+8('/.'%8#.).

i% C*2,'%8#+8'+)(/)2+4%#+% )*'%&/(=% (#$+=%&'%*/3'%7''+%.,#&% )#%='3',#>% )*'%M/('%%
% E/324/)#(%>(#4(/11'5%C'%*/3'%*/=%.#1'%3#,$+)''(.%.8#>2+4%)*'%(#,'B%7$)%0$+=2+4%%
% */.%#+,-%('8'+),-%7''+%2='+)202'=%/+=%0$,,%)21'%M/('%E/324/)#(.%&2,,%.)/()%&#(92+4%&2)*%%
% $.%0(#1%'/(,-%@Ydd5

i% N$(%'3/,$/)2#+%#0%)*'%02(.)%d@%1#+)*.%#0%>(#32=2+4%)*'%.'(328'%.$44'.).%)*/)%('/,%%
% >#)'+)2/,%0#(%('=$82+4%.'8#+=/(-%8/('%='1/+=%,2'.%&2)*%M/('%E/324/)#(%.$>>#()%/+=%%
% )*'%>(#32.2#+%#0%/%+')&#(9%#0% !K/+8)$/(2'.;% )#%>(#32='%='=28/)'=%('.2='+)2/,% )(2R%
% 1#(72=2)-%8/('%0#(%*#1','..%>'#>,'%2+%)*'%8#11$+2)-5

Case History 
(Names and some details have been changed to preserve 

confidentiality)

V)6=$6+,:$QXK$

Q21%8#,,/>.'=%2+%:SP%/)%OMI%&2)*%/,8#*#,%&2)*=(/&/,%.'2]$('%/+=%1/,+$)(2)2#+5%

U/(/1'=28.%*/=%0#$+=%*21%2+8#+)2+'+)%0(#1%$(2+'%/+=%0/'8'.%2+%)*'%4(#$+=%

0,##(%8#11#+%(##1%#0%*2.%*#.)',5%I'%*/=%7''+%$+/7,'%)#%8,217%)*'%.)/2(.%)#%*2.%

(##1%0#(%)&#%=/-.5%

O>#+%/=12..2#+B%2)%&/.%=2.8#3'('=%*'%/,.#%*/.%/,8#*#,28%0/))-%='4'+'(/)2#+%

#0%,23'(B%8'('7(/,%/)(#>*-%/+=%.-1>)#1.%#0%8'('7',,/(%/)/F2/%/+=%>'(2>*'(/,%

+'$(#>/)*-%=$'%)#%7(/2+%/+=%+'(3'%=/1/4'5%:+=B%*'%*/=%.8/(.%#0%.',0R*/(15%

K2+8'%dee^B%Q21%*/.%/))'+='=%:SP%/)%OMTI%d^^%)21'.h%*/.%7''+%/=12))'=%)#%

*#.>2)/,%dd%)21'.h%/+=%.>'+)%/%)#)/,%#0%j@%=/-.%/.%/+%2+R>/)2'+)5%O.$/,,-B%)*2.%

*/.%7''+%(',/)'=%)#%.',0R*/(1%#(%/,8#*#,R(',/)'=%=/1/4'5%I'%*/.%7''+%#+%

)*'%*#1','..%82(8$2)%0#(%)*'%,/.)%.'3'+%-'/(.B%&2)*%>'(2#=.%#0%(#$4*%.,''>2+45%

I#&'3'(B%*'%*/.%+'3'(%7''+%=''1'=%)#%*/3'%.$>>#()%+''=.%/+=%1'=28/,%8/('%

*/.%7''+%('/8)23'5%:+-%1'+)/,%/+=%>*-.28/,%*'/,)*%>(#7,'1.%&'('%8#+.2='('=%

/,8#*#,R(',/)'=5

J#,,#&2+4%/..'..1'+).%7-%/+%#88$>/)2#+%)*'(/>2.)B%>*-.2#)*'(/>2.)B%/+=%/%

('>#()%0(#1%)*'%T#+=#+%U/)*&/-%)'/1%2)%&/.%02+/,,-%/4(''=%)*/)%*'%*/.%,#+4R

)'(1%8/('%+''=.5%C'%0#$+=%/%>,/8'1'+)%0#(%*21%2+%/%('.2='+)2/,%$+2)5%



L+7:$SX

Case History 
(Names and some details have been changed to preserve 

confidentiality)

b)-5:=$6+,:$TZ

:%.',0%'1>,#-'=%','8)(282/+%0#(%XY%-'/(.B%`2+8'%*/.%+#%0/12,-%#(%./32+4.%/+=%

,23'=%2+%gSg5%N+8'%#$)%#0%&#(9%*'%(/>2=,-%7'8/1'%$+/7,'%)#%>/-%0#(%/%(##1%/+=%

)##9%/+%#3'(=#.'%2+%='.>/2(5%N+%&/(=%*'%&/.%=2.8#3'('=%)#%7'%=2/7')285%H*'%

T#+=#+%U/)*&/-%)'/1%7'0(2'+='=%*21%/+=%.$>>#()'=%*21%)#%/>>(#/8*%M/1='+%

*#$.2+4%0#(%*',>5%H*'-%+'4#)2/)'=%(')$(+%)#%*2.%gSg%&2)*%7/89=/)'=%*#$.2+4%

7'+'02)%)#%>/-%*2.%/(('/(.5%:0)'(%=2.8*/(4'%)*'('%&/.%/%=',/-%2+%4'))2+4%*2.%

7'+'02).5%I'%(')$(+'=%)#%*#.>2)/,%0#(%T#+=#+%U/)*&/-%)'/1%.$>>#()%2+%4'))2+4%

/%8(2.2.%,#/+%/+=%&/.%423'+%/%.1/,,%8/.*%.$>>#()%0(#1%)*'%*#.>2)/,%K/1/(2)/+%

0$+=%)#%7$-%0##=5%C2)*%)*2.%.$>>#()%/+#)*'(%#3'(=#.'%/+=%/=12..2#+%&'('%

>('3'+)'=5%

Case History 
(Names and some details have been changed to preserve 

confidentiality)
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L+7:$SZ

Case History 
(Names and some details have been changed to preserve confidentiality)

c+4*=$6+,:$PQ
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