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HE LONDON PATHWA

Trustees Report for the year ended 31 March 2011

The Trustees of the Charity present their annual report and financisl statesents for
the year ended 31 March 2011

The accounts have boen prepared in accordance with the accounting policies set out
» note 110 the accounts and comply with the charity's governing document,
sppicable Lrw and the requirements i the Statement of Recommended Practice:
‘Accounting and Reportng by Chanties” isseed in January 2005, and the Companies
Act 2006

Governing documen
The Charity s governed by & Memorasdum and Asticles of Assocation incorporated
on 1 April 2010

The Charty s constituted a3 4 charitable company imted by guarantee reg no:
7210798

Objects of the Charity and Principal Activities

The cbjects of the Oharity are 10 advance sech purposes as are charitable for the
advancement of bealthcare for, and for the relief of need of, people often excluded
from sockety, Inchading, But not oxchusively, homeless people, alcoholics, drug wiern
and those suffering from mental or physical health problems |eechaded people) by,
but not exclusively

a] - the development of targeted healthcare and nuryng support for excluded
peope,

B) - the peovition of follow-up support after thew discharge from hospital and

¢] - the provision of bealthcare-refated oducation and raning for exciuded people
and foe s1aM and volunteers wocking with escluded people

Summary of the main activities undertaken for the public benefit in relation 1o
these objects

The main activities during 2010-11 has been providing wupport to homeless patients
admitted 10 University Colege London Mospital during 2010-11, cuablinhing the
povernance and operational arangements of the Charity, securing funding for it
work 10 continue, we have started work 10 expand our model 10 other hospals and
10 develop and introduce the additional strands of our service which include traming
former homeless people 8o be Care Navigators who will mentor and advocate for
homedess pathents during ther stay in hospital and foliowing their dacharge to
define 3 model for » specialised respite care sanctuary.

Organisation strecture
The London Pathwiry s represented by an honorary group of high profile patrom,
Whawﬂd!vuﬂmmﬂoﬂnm«dhmasmwmm
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operaton of the chartable company. The trustees meet quarterly, the fiest meeting
ws heid o February 2011 and any new trastees will be appcinted with the
agreement of the current trustees

Achievements
homﬁmvwo!oo«woomhm

TUN OUr COre service supporting homeless patients in UCLM throughout 2010
11 and have secured funding to continue this work for the next 18 months

o recreted a small team of high calibre st who model our core values

o 'won the prestigious 2010 Andy Ludiow Homelessness Award

o started 10 work to take the London Pathway service 10 two more hospitals -
the Royal London and Brighton

o secered signficant fundng from the Health Foundation under ther Oosing
the Gap programee, and abo a sgnficant grant from the London Housing
Foundation which i spread Over three years

o supported the Lunch of the Faculty of Homeless Health, in partnership with
the new College of Mediine, and have drafted professional standards for
health services for homeless people
actively sought advice from homeless people about our plams, and our fent
formerty bomedess people have been recruited 8o work with vt i trkines
Care Navigatons — the fiest started at the end of March 2011

o In partneryhip with St Mungo's, developed a detailed service specification
and finsncinl model foe a London Pathway respite cace "sanctuary” -
convalescent o Bome” care for the homeless

o developed a web ste for the London Pathwary, and in February 2011
pubinhed the findings from owr frst full year of work

Review of fimanclal position

The London Pathway was establshed a4 a company kmited by pearanmtee on I
April 2010, and becamae a tegistered charity on 1 November 2010 The first
funding fior it as as & stand alone entity was received on 1 October 2030
Therefcee, these accounts are for the periad 1 October 2030 to 31 March 2012

The gross incoming resowrces for the yoar amounted 10: £72.017, and
expeaditure of £36.830 which gives » balance of £35 187 1o caery forward to
2011-12 of which £12.250 b restricted

The principal sources of funds in 2010-11 were

The London Housing Foundation ~ year 1 of a three year grant  £30,000

(unrestrted)

The Andy Ludiow Homelessness Award (unrestreted) £25.000
Brighton and Sussex Universty Hospitals NHS Trust - for a £10.000
noeds assessment (restricted)

Barts and the London NHS Trust « for 2 needs assessment 16,000
(restricted)




e

Maove than three quarters (£27.899) of the expenditure related 10 the London
Pathway's core activities, of the (18,497 were direct costs. The London Pathaay
i5 2 new charity which has been operational since Novemsber 2010, and the
inavgural meeting of the trustees was hedd i February. The Ohief Executive and
Director of Finance/Company Secrotary have spent a consderable proporton of
ther time wetting op poversance rangements and therefore the costs
attrbuted 10 thn athvity totalled £8 931

Reserves pelicy

It s the policy of the chary 10 2im 00 Maintan unvestricted reserves, which are
the free reserves of the charity ot a level which equates 10 six months of baskc
overheads. This provides sufficient funds to cover management, adminnalration
and SUPEON cost and to respond to emergency Mtuations

Signed on behalf of the Trustees
' |

Professor Aldan N&l.m

Chair of the London Pathway

Date L{- ] B
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HE LONDON PATHWA

Independent Examiner’s Report to the Trustees of the London Pathway

We have pleasure in presencng the encloned francial statements which
have boen prepared under the aCcounong policies set out on pages 10 - 13

Respective respanubiltied of the truitees end accountonts
The charity’s rustees are responsbie for the preparaton of the firancul

stasemencs. it is owr responuibiliny o form an independent opnion, based
on our examration of the records and without carrying oot an sudit, on
EhoNe 1Latements And 50 repOrt CUr OpaOnN 1O You.

Opimon
In our opinion the feancial statements gve 3 true and fair view of the wtate

of affairs of che charey as 3t 31" Murch 201 | and of its ncoming resources
and apphcation of resources in the year then ended and have been properly
prepared in accordance with the Charities Act 199).

Janet Hobda FACPA

| P Hobts
Certfied Publc Accourcants
2 Water Lane

Kore CT2 0AW

THE LONDON FATIVWAY




HE LONDON PATHWA

Staterment of Financal Activities. year ended 31 March 2011

INCOMING RESOURCES
Incoming cesretiet Vam gereraied fund

Donatiom
Granin

.

Activitien for generating funds
fundrahing
FWesI et oM - bk Wnerest

Incorring resovedes oo (haritable
HUwitien i

Total Incoming resowt s

RESOURCES EXPENDED

Chrlabde atrvten 3
Gownrrance 0ol )
TOAW rebinr(es eapended

Nt wi Ovwing rescwrces before trarafen

Gross transien Setween funds

Nt rroverrert i Turvdy Aor the yeat

Tatal tandh brought forward

Total hunds carvied Sarwand
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HE LONDON PATHWA

Balance Sheet i1 0 31 March 2011

Neden P o b
Unvresirated Sestricied
funan fuson
f {
feed Avvety o
Corrent Assets
Outary 9@ Prageyrere)y Q
Cash 3 Dot ol . v e, .00
Total currert saets nLsm S0
Creditory amounts [aling fue within one [} 00 e s
yoar
Net current ety 12457 1229
Totsl amvets 24857 1229
Fands of the Charity
Urrevt cied Furch b JiA3!
Peircied Sunda 10 12.2%
Tonw Funds i 1240 12,250

These Bnancial stateoments were spotowed by 1he BOad OF Trgslees Tir saee O
st 00 a5 DN by

| (n,
‘l 5 \ ',’ ‘u
(% — i.'-}«,___---
|
Professor Aldan Malligan

Chair
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HE LONDON PATHWA

Notes to the Financial Statements for year ended 31 March 2011

1

b}

)

¢)

Accounting Policies

The principal accounting policaes adogted in the preparation of the fimancisl
statements have been consatently applied and foliow the recommendation
n the Accognting and Regorting by Charities « Statement of Recommended
Practice 2005. A summary of the moce Imgonant accounting policies which
have Deen applied are set out below,

Basis of accountng: these financial statements have been prepared in
Moordance with the historcal Cost convention

Incoming resowrces: Grants made towards the cost of 2 specific year are
Incuded in the statement of Snancial activities 0n an accruals basis. Other
donations are included 23 received Inmvestment income ~ bank interest
receivable by incladed # received

Retources expended: these are recognised in the penod in which they were
inCurred. Resources esponded inciude VAT which cannot be recovered, and
are aliocated to the partiodlar actwvty where the ot relates directly to that
ACtivity

Unrestricted funds: these are donaticns and other incOmng resources
receivable or gemerated Sor the objects of the Charity with out further
wecded purpose and are avalable for general funds

Restricted funds: these are 10 be wied for speciic purposes & laid down by
the donor.

Incoming rewcurces

| Usrestricted  Sewicicied | Totsd

Ferdy furen

' ‘ ¢

'm - + ’
mxommmnn ‘naco ] | $5000
| Lordon neunry, Foundation | 30,000 | | 20,000
{tmm | 35,000 | | 99,000
Chactabie Activites | | |
&;Nmnﬂhm%lvwl | | 10000 _ 10000
| Barts vl Uhe Bowdl London A0S Trust | | 6,000 L 6000
| Tatal charitabile activitie: | . 16,000 | 16000
Total 5,000 | 16,200 . 70000




3. Total resowrces expended

Usrewtricted Rt ted Totu

L) Farch

[ f f
Oraritable activities
Cowts directly sllocated to actiwition
Pay contr 11,734 11,704
Corantarts fomy 37% 1790
Care Nawgator Tl 16 nee
Prutng 14637 Lo
Paterts - coaty o M
feleptone 53 3
Travel ir i
Sedet Linls
Pay conts AT L A 1S
Trwvet 204 224
Cnterg re pi Y
Vatarmry d :
Tatal couls of aiUiwitiey 16148 L% 1159
Grwriranie (onty
Fay cosly a3 LR A3
Acoountant’y fee 00 0
Total Governance costy L L
Total comy L As0 L)5%0 maw

4, Staff costy

THhate wete na VY Gurectly ernpdoyed by The Oty 0 2010 11, o8 510 weve Combat
D Y

The Comt of e 1hves comteact Daned Lafl [tavo part Bme | for e period of the sttt mny

C20.445. W 200 1he Mokl Direcsdd wirt saconded 5o the London Pathwey from UCILM
Chaction ot N0 cosk 42 the LOSSonN Fathaly

S. Trustees Expenses

There aere S0 eapsvries Sand 15 rustees Suring 2010-11

L 3 Fland Avsets
The Charity Sas 00 Reed 2saets i 201011

r Debtors and prepayments
Thare Are A0 SeDNs O Srepapmarmns an ot 31 March 2011

8 Creditors: analysls of creditors faling due within one year

£
Trade Credvion 1LAX0
Othes crediton 80
ALt wah e Beledied rcome &4 300
ToAW creditons 54 500

r"i '.;-.'l\:h:“‘ “)AY "‘u.l‘* 11




9 Unrewtricted Funds

W semang Resowries  Travalers Blasce
Rrvouroem Dxpended between n
forudy 1j0nr
{ ' f L
General wweuricoed hnds “woy 1 oee ¢ 2w

10.  Restricted Funds

Reureiie lwperded  Betmers o

Sarén
I f | {
BrgIos g Sesses Univeriily V3 000 L5% Q A0
Hopitais NS Trust
Bar1s 206 The Landon WHS Truas 6,000 1,200 0 4800
Total 34,000 179 L 1.2

Brighton and Sussex Univeryity Mowpitals NMS Trust

The perposs of the funding (£30.000) & to pay for » nesds susmament for the Losdon
Pothrovdy serviie ot BoOghion’s hompital. The work anted in febrvary 2083 and
continuing in 201112 and the batance of funding for this has been Ireated s Sufiervad
e

Barts and the London NHS Trust

The purpose of the funding [£30,000] & 10 pay N & needs assesament for the Landos
Py service 21 the Royal Landon hoswpital. The wark started towasrds the end of
Febraary 2011 and b continging s 2011713 and e halance of funding for thin has bewn
Veated ¥ deterred ncome.

15, Anadysis of Net Assets between Funds

Unrestricied  Reslricted Tt

Fora Ford i

4 | '
Tangtie Nimed Assts 0 0 0
Cotrers Aty LI S 00 L ]
Currerdl Labatry %9.000) 145 000 1540501
Total 22057 1w M7

12
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